
This leader in the food and beverage industry operates more than 
70 manufacturing sites across the U.S., primarily in rural areas, where 
tobacco use is significantly higher than the national average. 

With 27% of manufacturing workers and 25% of warehouse and shipping 
employees using tobacco, on average—compared to the 12% national 
average—this conglomerate recognized an urgent need for a more 
effective tobacco cessation program.

Previously, the corporation relied on its health plan to deliver cessation 
support through the Craving to Quit program, with nicotine replacement 
therapy managed separately through its pharmacy plan. However, 
this fragmented approach led to low enrollment and minimal impact. 
Employees faced barriers to accessing support, and engagement 
remained disappointing.

A Bold Step Forward with EX Program

In September 2023, the conglomerate selected EX Program, developed 
with Mayo Clinic, and seamlessly integrated the program through 
Personify Health to maximize employee participation. The company 
chose EX Program based on our proven success in tobacco cessation 
and our ability to remove friction in the enrollment process.
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To drive adoption, the corporation implemented a strategic incentive: 
employees and adult dependents who use tobacco—including 
e-cigarettes—face an additional $75 surcharge per tobacco user per 
month unless they enroll in EX Program. This policy not only encourages 
participation but also supports long-term behavioral change.

Engagement & Impact: A Measurable Success

The company launched a multi-channel promotional campaign to raise 
awareness about EX Program. 

This included:

Quarterly on-site marketing with refreshed posters and digital 
display promotions

Targeted email campaigns to reinforce awareness and drive 
enrollment

Seamless integration into benefits communications for maximum 
reach

The results speak for themselves: This company has already  
more than doubled enrollments compared to its previous vendor.  
By making tailored cessation support more accessible, the 
conglomerate is reducing healthcare costs while reinforcing its 
commitment to workplace well-being.
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Through EX Program, each employee receives a tobacco quit plan that 
is dynamically tailored by quit status, age, program use, and tobacco 
use type.

The company’s proactive approach demonstrates how a well-
integrated, research-backed program can empower employees, reduce 
health risks, and create a healthier workforce—one quit at a time. 



RESULTS

ENGAGEMENT IN YEAR 1 

ABSTINENCE

(Strong programs should achieve response rates of at least 50-60% 
at follow-up assessments. Low response rates (e.g., under 40%) can 
significantly bias results, as non-responders are often those who have 
relapsed.)

 

(24 hours of abstinence typically reflects a serious quit attempt. The 
gold standard in tobacco research is to measure 7-day abstinence. This 
means participants haven’t smoked even a puff for 7 consecutive days 
or longer.)
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of company participants set a quit date, 
reinforcing that employees do want to quit
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Set a quit date	 85%	

Engage by text messaging	 62%	

Visit online community	 37%
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EX Program is your best strategic partner to end smoking, vaping, and nicotine addiction. Our program 
combines Mayo Clinic’s proven treatment model with Truth Initiative’s rigorous research in digital quit-
tobacco interventions.

Plus, EX Program qualifies as a reasonable alternative standard.

ABOUT EX PROGRAM

WHAT MAKES US DIFFERENT

Expert guidance A dedicated team of experts 
streamlines implementation, applies tobacco 
surcharge/incentive best practices, and executes your 
promotional plan. 

Easy access digital dashboards Our dashboards give 
transparent visibility into program performance and 
drive our year-round recommendations to reach your 
strategic objectives.

Effective year-round promotions Promoting EX 
Program is easy with our multi-channel, co-branded 
promotions that ensure maximum program visibility and 
engagement at no extra cost. 
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A 2024 analysis showed EX Program delivered a 4.75x ROI from healthcare cost savings per 
participant in year 1. See a demo today of our effective quit-tobacco program. 

www.theexprogram.com




